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Summary 

 

The present report summarises the conceptual work of Wirtschaftsfoerderung Region 

Stuttgart GmbH (WRS) which aims at attracting commercial investors to the urban 

development area of Scharnhauser Park in the community of Ostfildern. The concept 

is focused on commercial investors which appreciate the provision of ecological 

thermal cooling energy. 

 

Description of work package RI 3.3 Impact on urban and regional 
development 
(Extract of detailed implementation plan month 1-18; Annex I to POLYCITY 
contract, p. 177) 
 
“Apart from the direct impact of the projects on the people the implications of 
the overall urban and regional development will be investigated. This includes 
effects on infrastructure (public transport and road development), 
strengthening of regional industries, regional added value; employment rate, 
income, attractiveness of region for investments or (qualified) workers, etc. 
(…) 
In the first 18 months the town of Ostfildern and WRS will especially develop 
strategies to attract commercial investors, which appreciate the provision of 
ecological thermal cooling energy. These investors are needed to implement 
the decentral thermal cooling technologies to be implemented within the 
project.” 

 

The report is organised in three main chapters. 

 

�� In the first chapter the general framework for setting up a marketing strategy is 

described. This includes the POLYCITY-specific framework as well as the general 

location-specific framework. 

�� The second part contains an analysis of the investment potentials at 

Scharnhauser Park. In the context of a case study, the relative importance of 

POLYCITY-related and general location-related potentials for attracting 

commercial investors is compared. 

�� In the third chapter a general marketing strategy is developed and specific 

marketing measures are proposed. 

 

In a final conclusion the main results of the report are summarised. 



POLYCITY project TREN/05FP6EN/S07.43964/513481 30/04/2006 
 
�

 
�

4

 

1. Description of the general framework 

 

1.1 Location-specific framework 

 

1.1.1. Location factors of Stuttgart Region 

 

The Stuttgart Region is located at the heart of Europe - the world’s second-largest 

single market. 

 

 
Figure 1: Location of Stuttgart Region in Central Europe 

 

Key facts of Stuttgart Region 

 

�� With a population of 2.7 million and per capita purchasing power of over 

€20,000, the Stuttgart region provides companies with an excellent market for 

their goods and services. 

�� 12 million people live within a 100 km radius of the Stuttgart Region, 21.5 

million within a 200 km radius. 

�� Over 1 million employed persons produce a gross domestic product of over 

€92 billion – nearly 5% of Germany’s economic output.  



POLYCITY project TREN/05FP6EN/S07.43964/513481 30/04/2006 
 
�

 
�

5

Characteristics of Stuttgart Region as a business l ocation 

 

�� The Stuttgart Region is one of Europe’s most important and successful 

economic centres. Leading international companies, such as DaimlerChrysler, 

Porsche, Bosch, IBM and Hewlett-Packard have their world or German 

headquarters here. The region’s economic structure is characterised by a 

healthy mix of global players and highly innovative medium-sized enterprises. 

�� Leading industries are the automotive industry, mechanical and electrical 

engineering, IT and media, and financial services. 13 regional innovation and 

competence centres have been established to systematically develop existing 

potentials and to drive technological advancement. 

�� The Stuttgart Region is a national and international leader in innovation. 
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Figure 2: Patents from German economic centres 

(Source: German Patent Office – Patent Atlas 2002) 
 

�� With two universities, nine universities of applied sciences and numerous 

research institutes working at the cutting edge of new technology, the Stuttgart 

Region has an excellent research infrastructure. 

�� Various studies rank Stuttgart and the Stuttgart Region at the top of the league 

for quality of life. 
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1.1.2. Location factors of Ostfildern 

 

The community of Ostfildern is located at the southern border of Stuttgart (590,000 

inhabitants) and Esslingen (92,000 inhabitants) - the two largest cities of the Stuttgart 

Region. 

 

 
Figure 3: Location of Ostfildern 

 

Key facts of Ostfildern 

 

�� With 34,000 inhabitants, Ostfildern is one of the major cities of the Stuttgart 

Region (ranked 17 of 179). 

�� Ostfildern is one of the most dynamically growing cities in the Stuttgart Region: 

between 2000 and 2004, the population of Ostfildern has grown by 9,2% 

(ranked 4 of 179). 

�� 11,000 persons are employed mainly in the publishing and media, mechanical 

engineering, and automotive sectors. 
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Characteristics of Ostfildern as a business locatio n 

 

Transport 

 

Ostfildern has excellent transport links: 

 

�� Stuttgart International Airport - the sixth largest 

airport in Germany - is within 10 min. distance 

from Ostfildern. 

 

 

�� Ostfildern is linked to the Stuttgart metropolitan 

railway system (20 min. ride to Stuttgart city 

centre). 

 

 

�� Ostfildern has a direct access to the motorway 

A 8 which links Stuttgart to Munich (Austria / 

Italy) and Karlsruhe (Switzerland / France). 

 

 
Figure 4: Transport links of Scharnhauser Park 
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Infrastructure 

 

�� Ostfildern has a good infrastructure including shopping facilities, services, 

health care, sports and recreational facilities.  

�� Ostfildern offers a full range of educational facilities from nursery to grammar 

school and professional training. 

�� Due to its excellent transport links, Ostfildern has easy access to various 

universities and research institutes which are mainly concentrated at the 

southern periphery of Stuttgart (e.g. university campuses of Stuttgart-

Vaihingen and Stuttgart-Hohenheim, institutes of applied sciences of 

Fraunhofer Society in Stuttgart-Vaihingen) 

�� The new Stuttgart Trade Fair and International Congress Centre is being 

constructed within 10 min. distance from Ostfildern (opening: 2007). 

 

Industry focus  

 

�� Ostfildern has a strong sectoral focus on the printing and publishing 

industry  as well as on communications and media.  Well-known publishing 

companies as Baedeker-Verlag, Hatje Canz Verlag or Mairs Geografischer 

Verlag have their headquarters in Ostfildern. The Mediafaktur Filder has been 

established as a regional innovation and competence centre by the 

neighbouring cities of Ostfildern and Leinfelden-Echterdingen in order to 

promote networking activities in this sector. 

�� With global market leaders as Gehring and Pilz, Ostfildern also has a strong 

base in the mechanical engineering  and automation industries.  The highly 

reputed engineering faculties of Stuttgart University and Esslingen University 

of Applied Sciences are within easy reach. 

�� Ostfildern is centrally located between the two main factories of automobile 

manufacturer DaimlerChrysler in Stuttgart-Untertuerkheim and Sindelfingen. 
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1.1.3. Location factors of Scharnhauser Park  

 

Scharnhauser Park is an urban conversion area in the community of Ostfildern which 

combines residential and commercial areas. 

 

 

 

 

Key facts of Scharnhauser Park 

 

�� development area of 150 ha 

�� designed for housing 10,000 people and creating 2,500 jobs 

 

 

Characteristics of Scharnhauser Park as a business location 

 

Infrastructure 

 

As a model development project, Scharnhauser Park has an exemplary public 

infrastructure: 

 

�� two nurseries 

�� primary and secondary school 

�� local city services centre (Stadthaus) with public library, music school, adult 

education centre and art gallery 

�� shopping centre 
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�� sports and recreational facilities 

�� direct access to metropolitan railway and bus network 

 

Urban development framework 

 

The Scharnhauser Park is designed to be an exemplary, high-quality, community 

development project: 

 

�� family-friendly infrastructure 

�� integrated living, working and transportation concept 

�� high urban and architectural quality (Stadthaus and public school received 

architectural prizes) 

�� integration of vast parks and recreational facilities (location of state garden 

show 2002) 

�� high ecological quality 

 

 

Characteristics of the commercial area at Scharnhau ser Park 

 

Availability of sites 

 

  
Figure 5: Commercial areas in Scharnhauser Park 
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In total, Scharnhauser Park offers 40,000 sqm of industrial area (Gewerbegebiet � ) 

and 90,000 sqm of mixed commercial area (Mischgebiet � ). The industrial area has 

largely been sold to one mid-sized manufacturing company as well as to several 

small-sized companies. Significant parts of the mixed zone have already been 

covered with commercial buildings (shopping centre, office buildings). 

 

In the context of the POLYCITY project, four plots in the mixed commercial area with 

a total surface of approx. 19,000 sqm are being developed for commercial uses. The 

land is partly owned by the community-owned urban development company SEG 

(Sanierungs- und Entwicklungsgesellschaft Ostfildern) and the private owner Hof-

kammer Wuerttemberg. Since there is a close cooperation between SEG and Hof-

kammer, the plots can be marketed on the whole. The plots will be sold to individual 

commercial investors. The complete sale is scheduled until the end of 2010. 

 

 
Figure 6: The POLYCITY area 
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Site characteristics 

 

The POLYCITY area is located centrally on the main road of Scharnhauser Park. 

Adjacent in the west and in the east, there are vast residential areas separated by a 

green belt, and the main road and the metropolitan railway line respectively. In the 

north, there is a commercial zone with shops and restaurants. In the south, the 

industrial area extends. The POLYCITY area is separated by a nursery which links 

the adjacent residential areas. The metropolitan railway stop is located directly at the 

north-eastern corner of the area. 

 

 
Figure 7: General urban development framework 
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The general development scheme for Scharnhauser Park allows the construction of 

4-storey buildings, thus allowing a total floor surface of approx. 36,000 sqm. Since 

there is no detailed lay-out plan for the area, the development of the plots remains 

flexible to a certain degree. The bigger plots C 10 and C 11 can be divided into 

smaller units. 

 

Due to the definition of the POLYCITY area as a mixed commercial area 

(Mischgebiet), the noise emission of possible commercial uses is restricted. This 

means that in general, investments in manufacturing facilities are excluded. On a 

limited scale however, low-emission assembly (e.g. of prototypes) might be allowed 

in the area. 

 

Marketing framework 

 

The size of marketable plots ranges from approx. 1,600 sqm to 6,400 sqm. 

 

 
Figure 8: Prices of commercial sites in selected locations (€ per sqm.) 

Source: Internet Marketplace for Commercial Real Estate in the Stuttgart Region 

http://sks.region.stuttgart.de 
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The price of the land in the POLYCITY area lies within a range of €300-410 per sqm 

(development costs included). Given the regional price spread of € 50-600 per sqm 

for commercial sites (central city locations not included), Ostfildern is a relatively 

high-priced location within the Stuttgart Region. Compared to more peripheral 

locations in the Stuttgart Region, the vicinity of Scharnhauser Park to Stuttgart and 

the excellent transport infrastructure justifies the higher pricing. The comparison of 

locations in similar proximity to the motorway A 8 shows that land prices tend to fall 

according to the distance of the location to the city of Stuttgart and to Stuttgart 

International Airport (fig. 8). Compared with the prices of the adjacent towns of 

Filderstadt, Neuhausen and Denkendorf, Ostfildern still has a slightly higher price 

level. Given the qualitative differences between the compared sites and a certain 

degree of flexibility in the pricing policy, the terms at Scharnhauser Park are certainly 

competitive. 

 

Companies 

 

Until now, three mid-sized companies have chosen Scharnhauser Park as their 

location for establishing their headquarters: 

 

�� DAT Deutsche Automobil Treuhand GmbH, leading provider of information 

systems for the motor vehicle assessment, relocated their headquarter from 

Stuttgart to Scharnhauser Park.  

�� BOS GmbH & Co. KG, manufacturer of systems for the vehicle interior, 

relocated their international headquarter from Aichwald to Scharnhauser Park.  

�� ELEKTROR Karl W. Müller GmbH & Co. KG, manufacturer of air blowers for 

industrial uses, will relocate their headquarter from Esslingen to Scharnhauser 

Park. The ELEKTROR office building is planned to be a pilot building using 

thermal cooling. 
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1.2 POLYCITY-specific framework 

 

1.2.1. Technological framework 

 

The Energy Provision System of Scharnhauser Park is based on a wood-fired ORC 

co-generation plant, which delivers electricity and heating energy. To improve the 

efficiency of the system, especially during summertime when there is a low demand 

of heating energy, commercial consumers of heating energy are expected to fill the 

demand gap. Since most industrial processes produce waste heat, manufacturing 

companies generally have a rather limited need of external heating energy. On the 

other hand, cooling systems are needed for air-condition. Based on innovative 

thermal cooling technology, heating energy can be transformed into cooling energy. 

Thus, by installing thermal cooling systems, an additional demand of heating energy 

can be generated.  

 

Potential applications of thermal cooling are: 

 

�� air-condition of offices 

�� air-condition of hotels, restaurants etc. 

�� air-condition of technical facilities, e.g. IT infrastructure (servers) 

�� cooling of industrial processes 

�� cold storage 

 

1.2.2. Economic framework 

 

Operating company of the wood-fired ORC co-generation plant in Scharnhauser Park 

is SWE GmbH & Co. KG (Stadtwerke Esslingen). As local energy provider, SWE 

offers contracting solutions for customers of heating energy. In the context of the 

POLYCITY project, SWE is also establishing a contracting solution for thermal 

cooling. This means, the initial investment in thermal cooling infrastructure is 

financed by SWE. The investment of SWE will be amortised by the fees for collecting 

cooling energy based on a long-term contract with the customer. 
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According to the calculations of SWE, the efficiency of thermal cooling based on the 

Scharnhauser Park ORC co-generation plant is mainly influenced by three factors: 

 

�� The efficiency is favourably influenced by low power output and high work 

amount (constant demand). 

 

SWE estimations for integrating thermal cooling technology in the ELEKTROR 

project indicate that air-condition of offices is characterised by relatively high 

power output (140 kW) und low work amount (1,000 h), whereas air-condition 

of the IT infrastructure (server room) is characterised by relatively low power 

output (30-90 kW) and high work amount (8,760 h). 

This suggests that more constant cooling processes promote the efficiency of 

thermal cooling rather than processes with less constant demand but a high 

demand peak. 

Since the amount of the investment varies depending on the specific cooling 

needs, general statements on the efficiency of thermal cooling can not be 

made at present. 

 

�� Since the heating energy produced by the ORC co-generation plant is waste 

heat, it can be provided free of charge. 

 

�� 50% of the investment of SWE is subsidised by the POLYCITY programme at 

a rate of 30%. Given that investment expenses account for half of total costs, 

the programme results in a reduction of costs by approx. 15%. SWE 

completely passes on the reduction of costs to the customer by lowering the 

fees of collecting cooling energy from SWE accordingly. 

 

In the case of ELEKTROR, thermal cooling can only attain the same efficiency 

as conventional compressor-generated cooling by allowing for POLYCITY 

subsidies. 

 

Based on POLYCITY subsidies, SWE can implement approx. 3-5 mid-sized thermal 

cooling projects in Scharnhauser Park. 
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1.2.3. Qualitative framework 

 

Potential customers of thermal cooling receive consulting services from SWE as well 

as from ZAFH at Stuttgart University of Applied Sciences. 

 

In addition to that, SEG Ostfildern GmbH offers customised support regarding site-

specific matters. 



POLYCITY project TREN/05FP6EN/S07.43964/513481 30/04/2006 
 
�

 
�

18

 

2. Analysis of investment potentials 

 

2.1. General location-related potentials 

 

2.1.1. Transport 

 

The excellent transport infrastructure can be seen as a major location factor of 

Scharnhauser Park. 

 

For selected potential uses, the following scheme 

�� qualifies the general investment potential for the Stuttgart Region 

�� rates the relevance of transport infrastructure as a location factor 

�� assesses the suitability of Scharnhauser Park as a location 

 

Use Potential Relevance Suitability 

Manufacturing +/- ++ - 

Logistics +++ +++ - 

Sales & Marketing ++ ++ +++ 

Headquarters + + +++ 

Research & Development + + + 

Contact Centre ++ ++ +/- 
 

Figure 9: Investment potentials with regard to transport infrastructure of Scharnhauser Park 
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2.1.2. Infrastructure and urban quality 

 

The high quality of the infrastructure of Scharnhauser Park suggests that there is a 

potential of quality-conscious potential investors, especially with regard to the 

representativeness of the location. The aspect of „living and working“ at 

Scharnhauser Park refers in particular to small family-owned companies. 

 

Use Potential Relevance Suitability 

Manufacturing (small/med.-sized) +/- + - 

Handicraft (small/medium-sized) + ++ +/- 

Business Services (small-sized) ++ +++ +++ 

Business Services (medium-sized) + +++ +++ 
 

Figure 10: Investment potentials with regard to infrastructure and urban quality of Scharnhauser Park 
 

 

2.1.3. Regional economic structure 

 

Investments are mainly driven by marketing goals. Therefore, the regional market 

potential is an important location factor. In high-tech sectors, investments are 

promoted by the regional innovative potential and by the availability of highly skilled 

labour force. Both, high market and innovation potentials, are characteristic aspects 

of regional business clusters. As a consequence, investment potentials can be 

identified primarily in the leading sectors of a region. 

 

Use Potential Relevance Suitability 

Automotive industry ++ 

Mechanical/electrical engineering ++ 

TIME (incl. printing and publishing) ++ 

 
Not applicable 

 
Not applicable 

(suitability 
depends on 

company 
function) 



POLYCITY project TREN/05FP6EN/S07.43964/513481 30/04/2006 
 
�

 
�

20

Financial services + 

Biotechnology + 

  

 

Figure 11: Investment potentials with regard to regional economic structure 
 

 

2.2. POLYCITY-related potentials 

 

2.2.1. Cost efficiency 

 

The analysis of the economic framework of the POLYCITY project shows that, at 

present, there cannot be clearly identified a specific industry focus which might 

realise efficiency gains by implementing thermal cooling technology (s. 1.2.2.). 

 

Since the qualification of the POLYCITY area as a mixed commercial area excludes 

manufacturing on a larger scale, the cooling of industrial processes or cold storage 

are not an option for attracting investors to Scharnhauser Park. 

 

As air-condition of IT infrastructure seems to be the most cost-efficient application for 

thermal cooling, IT-intensive commercial uses can be seen as a main potential 

target group, e.g. data processing centres, software development. As a matter of 

fact, the actual investment potential of the IT sector has reached a rather low level at 

present. 

 

 

2.2.2. Ecological quality 

 

A second potential target group can be defined as ecology-conscious companies  

which regard the implementation of energy-efficient technologies as part of their 

corporate image. These companies tend to be found in medium-sized private-owned 

companies of the high-tech industry or in high-tech services, e.g. engineering 

companies. This segment, however, seems to be rather small. 
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2.2.3. Technological affinity 

 

The third POLYCITY-related target group is defined by its technological affinity to 

the regenerative energy sector  rather than by its own demand for thermal cooling. 

For this group, the model character of Scharnhauser Park as an exemplary 

ecological development project may be of interest. At best, there might be the chance 

to establish a “cluster” of companies of the regenerative energy sector and related 

industries. 

 

In this target group potential investors might be: 

�� Manufacturing companies,  e.g. manufacturers of measurement and 

controlling devices (limited to headquarters, R&D or marketing & sales 

functions) 

�� Technology-oriented service companies,  e.g. engineering companies, 

specialised software-companies) 

�� Construction- and energy-related services,  e.g. architects, construction 

engineers, energy consultants 

 

 

2.3. Relevance of location factors - the case of EL EKTROR 

 

ELEKTROR Karl W. Müller GmbH & Co. KG is a manufacturer of air blowers for 

industrial uses. Particular emphasis is placed on suction and drying technology, food 

and beverage industry, climate control and water technology, environmental 

technology, conveyor technology, the textile industry, packaging and printing.  

 

ELEKTROR will relocate their headquarter from Esslingen to Scharnhauser Park. 

This will include company management, sales design and technology, research and 

development, purchasing and administration. The new building will have a total floor 

surface of 5,000 sqm for approx. 125 employed persons. The ELEKTROR office 

building is planned to be a pilot building using thermal cooling for air-condition of 

offices and of IT infrastructure. 
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Based on an interview with the planning & construction officer of the company, an 

assessment of the relevance of location factors for the investor can be made: 

 

�� The possibility of implementing thermal cooling technology did not influence 

ELEKTROR’s decision to invest in Scharnhauser Park.  

�� The main decision criteria were the excellent transport infrastructure, 

especially with regard to easy access to the motorway and to the airport as 

well as to the Stuttgart metropolitan railway system, and the high urban quality 

compared to conventional commercial areas. 

�� The decision of ELEKTROR to implement thermal cooling technology is 

exclusively based on cost-efficiency calculations. ELEKTROR is not willing to 

bear additional costs compared to a conventional compressor-generated 

cooling solution. 

�� The decision process to implement thermal cooling technology was affected by 

some uncertainty regarding the expected economic implications of the project. 

�� ELEKTROR has a generally positive attitude towards the ecological 

conception of Scharnhauser Park. 

 

General experience in assessing investments in the Stuttgart Region during the last 

few years suggests that this statement can be seen as rather representative for 

medium-sized commercial investors. 
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3. Marketing strategy 

3.1. Determination of target groups 

 

The analysis of investment potentials leads to the assumption that non-POLYCITY-

specific potentials by far outweigh POLYCITY-specific potentials. As a result, a 

general marketing strategy must be based on fundamental site-related factors as 

transport, public infrastructure, market potential etc. rather than on POLYCITY-

specific factors. 

 

Nevertheless, the POLYCITY-specific factors are qualified for adding to the profile of 

Scharnhauser Park as a “soft” factor. As a consequence, target groups may be 

addressed according to their affinity to the regenerative energy sector. 

 

 

Target groups by company function 

 

Given the global development scheme for the POLYCITY area, manufacturing or 

logistics functions can not be defined as target groups. 

 

As a result, the main target groups by company function can be defined as follows: 

 

�� Sales & Marketing 

�� Headquarters 

�� Research & Development  

 

 

Target groups by industry 

 

The below chart shows the number of investments (amount of investment > €1 m) in 

the Stuttgart Region between 2003 and 2005. The total number of 116 investments 

suggests that there is an average potential of 40 investments per year in the whole 

region. 
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Investments in the Stuttgart Region
Jan 2003 - Dec 2005
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Figure 12: Investments (> €1 m) in the Stuttgart Region by industry 

 

The structure of investments follows the overall economic structure of the Stuttgart 

Region. Therefore, the following target industries can be defined: 

 

In manufacturing industries: 

 

�� Automotive industry 

�� Mechanical engineering 

�� Electrical engineering  (incl. measurement and controlling technology) 

 

In services industries: 

 

�� Business Services  (incl. engineering services, IT services, publishing and 

media) 

�� Construction- and energy-related services  (incl. architects, construction 

engineers, energy consultants) 
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Investments in financial services are more likely to be realised in existing financial 

districts like in central city locations of Stuttgart. The regional potential for 

biotechnology investments is rather restricted at this moment. 

 

 

Target groups by company / project size 

 

The large majority of investment projects are small- or medium-sized as to the 

amount of investment. 
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Figure 13: Investments (> €1 m) in the Stuttgart Region by amount of investment 

 

Taking into account that the POLYCITY area offers sites from 1,600 to 6,400 sqm, 

neither very small nor very big investment projects can be targeted. Therefore, the 

marketing strategy for POLYCITY covers the main investor group of 

 

�� Small and medium-sized companies or projects  

 

with approx. 20-200 jobs involved. 
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Target groups by area focus 

 

The majority of investments in the Stuttgart Region, are made within a radius of 20km 

around the present location of a company. This is largely due to existing customer 

relations and to the need of keeping highly-skilled workforce within the company. 
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Figure 14: Investments (> €1 m) in Esslingen County by origin of investors 

 

The three medium-sized companies that have settled in Scharnhauser Park so far 

are fully within this scheme: 

 

 DAT: from Stuttgart (approx. 10 km) 

 BOS: from Aichtal (approx. 5 km) 

 ELEKTROR: from Esslingen (approx. 10 km) 

 

As a result, the main area focus has to be put on 

 

�� Local and regional investors  within a radius of 20 km around Ostfildern. 
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3.2. Marketing measures 

 

In the context of the POLYCITY project, product policy (e.g. development scheme, 

layout plan), place policy (e.g. SEG and Hofkammer as selling partners) and pricing 

policy are regarded as a given marketing framework (s. 1.1.3). 

 

Accordingly, the following considerations focus on communications measures to 

address potential investors. 

 

 

Information resources 

 

The availability of good information resources is a prerequisite for specific 

communications measures towards potential investors.  

 

Brochures 

 

�� The community of Ostfildern and SEG Ostfildern have issued general 

brochures about Ostfildern and about Scharnhauser Park as a business 

location as well as a more detailed brochure about the availability of plots in 

Scharnhauser Park. 

�� SWE has issued a leaflet about the wood-fired ORC co-generation plant. 

�� Printed information about the specific contracting solutions for heating energy 

and thermal cooling is not available. 

 

�� It is proposed to issue a specific brochure which gives detailed information 

about the ecological features of Scharnhauser Park in general and about the 

POLYCITY framework in particular. This brochure also should contain specific 

information about pilot projects and exemplary cost-efficiency calculations 

(SEG/SWE). 
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Internet 

 

�� SEG does not maintain a specific website about Scharnhauser Park. General 

information can be found on the communal website of Ostfildern. The 

communal website does not contain detailed information about marketable 

plots of land. 

�� The URL www.scharnhauser-park.de is presently being used by a church 

group. 

�� The community of Ostfildern has advertised the Scharnhauser Park in the 

Internet Marketplace for Commercial Real Estate of the Stuttgart Region 

 

�� It is proposed to update the contents about Scharnhauser Park in the 

communal website of Ostfildern. Additional and more recent information about 

the marketable plots, the companies that have already settled in Scharnhauser 

Park and about ecological pilot projects may be included (“success stories”). 

 

 

Communications measures 

 

Basically, the main target groups for Scharnhauser Park can not be identified via 

POLYCITY-specific potentials. Since the identified target groups mainly are 

“traditional” target groups of communal location marketing, this report will not 

document in-depth common instruments to address potential investors. 

 

The following list contains a selection of the most frequently used communications 

measures in location marketing: 

 

�� Regular visits of local companies (incl. start-ups) 

�� Institutionalised meetings with executives of local companies 

�� “After sales” marketing (“old customers are new customers”) 

�� Public relations measures 

�� Regular newsletters (email or print) 
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�� Advertisements in the regional press, e.g. newspapers, chamber of commerce 

bulletins 

�� Active participation at commercial property and location expositions (e.g. Expo 

Real) 

�� Active or passive participation at industry-specific regional or national 

exhibitions 

�� Support of industry-specific networking activities (e.g. Mediafaktur Filder) 

 

With regard to the communication of the specific ecological quality of Scharnhauser 

Park as a “soft” factor in location marketing, the proposed marketing measures are: 

 

�� Public relations measures in construction- and regenerative energy-related 

media (specialised press, websites)  

�� Active participation at regional and national exhibitions with a focus on building 

and regenerative energy (e.g. “erneuerbare energien”)  

�� Active communication to architects, construction engineers, energy 

consultants etc. as potential investors as well as multipliers to potential 

investors of other industries.  

�� Establishment of a local energy consulting network and offering of a consulting 

package for commercial investors free of charge or at a flat rate. 
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4. Conclusions 

 

The analysis of the economic framework of the POLYCITY project shows that, at 

present, there cannot be clearly identified a specific industry focus which might 

realise efficiency gains by implementing thermal cooling technology. 

 

The analysis of investment potentials leads to the assumption that non-POLYCITY-

specific potentials outweigh POLYCITY-specific potentials. As a result, a general 

marketing strategy must be based on fundamental site-related factors as transport, 

public infrastructure, market potential etc. rather than on POLYCITY-specific factors. 

 

Nevertheless, the POLYCITY-specific factors are qualified for adding to the profile of 

Scharnhauser Park as a “soft” factor. As a consequence, target groups may be 

addressed according to their affinity to the regenerative energy sector. 

 

To communicate the specific ecological quality of Scharnhauser Park as a “soft” 

factor in location marketing, specific marketing measures are proposed. 

 

As a further step, the implementation of proposed measures in the location marketing 

for Scharnhauser Park has to be envisaged. This includes the allocation of human 

and financial resources as well as a time schedule and an evaluation scheme. 

 

Finally, the potential of disseminating the results of this report has to be evaluated. 


